
 

 

RECREATION MASTER PLAN STEERING COMMITTEE 

MEETING MINUTES 

FRIDAY, JANUARY 24, 2020, 7:00 AM 

WESTON COMMUNITY CENTER 

20 ALPHABET LN., WESTON, MA 02493 

 

Members Present:  Alex Cobb, Trevor MacDonald, Michelle Callanan, Kristin Barbieri, Melissa 

Crocker, Mark Ferris, Ben Polimer, Pete Foley, Christopher Fitzgerald, Mike McGrath 

Remote Participation:  Charlie Hipwood (Geographic location) 

Member absent: John Power 

The meeting commenced at 7:03 AM 

Public Comments – None 

The minutes from December 20 were reviewed and approved. 

Annual Report 

The 2019 Annual Report for the Recreation Master Plan Steering Committee was reviewed and minor 

adjustments made for approval.  The report with changes can be seen in attachment 1. 

VOTE: To approve the 2019 Annual Report of the Recreation Master Plan Steering Committee with 

changes discussed. 

Motion - Mr. Cobb, Second - Ms. Callanan, all in favor – none opposed.  Motion carries unanimously.  

  

Recreation Master Plan 

The Committee discussed revisions that were approved at the December meeting and feedback from 

the Town Manager’s office and the chair of Recreation Commission.  Minor edits to the Master Plan 

document include:  Referencing the town’s PILOT/SILOT program for access to private facilities in the 

Opening Remarks section, re-wording a sentence on page 14 to state review of staffing for maintenance 

activities, re-wording the priorities statement on page 53 to reflect that they were the 

recommendations of the consultant, and a brief concluding statement referring the reader to the 

Opening Remarks section for a more concise and direct summary of the plan. 

Next Steps 

Once final changes are included the plan will be published, Mr. Fitzgerald and Mr. Polimer with input 

from Mr. McGrath to develop a year-by-year graph of priorities. Goal is to have an initial draft of this at 

the next meeting. 

 



 

 

Water Master Plan 

Mr. Polimer reported on a working group that he met with to develop a Water Master Plan for the town.  

The impetus of this was spurred on by a situation in 2016, during a historical drought year, where the 

Town’s water reserved dropped to near dangerous levels because of lawn irrigation at both private and 

public homes and facilities.  The Planning Board and Board of Selectmen have worked together to lead 

this group and hired a consultant to analyze this.  Primary water users were pointed out, and strategies 

were discussed on how to reduce use within the town.  Some ideas included: 

• Raising water rates. 

• Limiting lawn sizes for private residents. 

• Licensing landscapers to work in town. 

• Mandating more automation in irrigation systems to regulate the system. 

Mr. Polimer asked about the need for representation from this committee on that working group to be 

able to speak to pros and cons of all ideas, especially with regards to field irrigation.  The Committee was 

comfortable having Ben attend the meetings on their behalf, and to request the presence of a voting 

member when necessary. 

Mr. Polimer presented attachment 2 to detail water use over the past few years on field irrigation. 

Field and Grounds update 

Mr. Polimer submitted attachment 3 to highlight Field and Ground activities since last meeting. 

Next Meeting 

The next meeting will take place on Friday, February 28, 2019 at 7 AM. 

  



 

 

Attachment 1:  2019 Annual Report 

REPORT OF THE RECREATION MASTER PLAN STEERING COMMITTEE 

The Recreation Master Plan Steering Committee (RMPSC) worked throughout the year to complete a new 

10-year Recreation Master Plan for the Town of Weston. Financed mostly with $50,000 in Community 

Preservation Act (CPA) administrative funds, the goal of the plan was to analyze the condition of existing 

facilities and needs of the town, and to plan capital upgrades and projects to meet those needs.   

The previous Master Plan was developed in 2005 and resulted in the creation and preservation of 

numerous fields and courts in town, and resulted in other initiatives, including hiring a full-time Field 

and Grounds Coordinator. 

The new Master Plan re-analyzed the facilities and upgrades that resulted from the 2005 study, but 

additionally looked into indoor spaces and swimming pools. Because indoor spaces are ineligible for 

CPA funding, a portion ($8,000) of the Master Plan budget was split between the School and Recreation 

Departments’ budgets.  

The primary initiatives coming out of the Master Plan were to: 

• Identify ongoing capital projects for maintenance purposes, including court re-
surfacing/replacement, field maintenance and anticipated projects for the upkeep of the new 
track and artificial turf at Proctor Field. 

• Embark on a major renovation of Weston Memorial Pool to address the aging infrastructure and 
to upgrade existing amenities (to be led by the Recreation Commission). 

• Improve parking and access to select outdoor facilities. 

• Build pickleball courts. 

• Conduct feasibility studies for the expansion and/or replacement of the Middle School Pool, and 
also for the addition of gymnasium and/or indoor field space. 

• Implement a town-wide electronic scheduling system for recreation facilities that is viewable to 
the public. 

 

In addition to the Master Plan, the Recreation and School Facilities departments solicited bids for surface 

repairs to the High School tennis courts. Bids came in over budget, and the project will now be 

incorporated as part of the Master Plan.  

Irrigation system was expanded to include Pastor Park, around Proctor Field and Field #6 at the High 

School. 

The Fields and Grounds Coordinator continues to bring together multiple departments for better overall 

turf and landscape conditions. This includes School Grounds, Recreation, and DPW.   

The next page shows a summary of the field maintenance budget and how it was used. The field 

maintenance budget increased by 3.4% over FY 2018. The success of field maintenance efforts in recent 

years has made it necessary to continue similar levels of funding in order to ensure safe and healthy field 

conditions.   



 

 

Town Wide Field Maintenance budget 

Description FY15 FY16 FY17  FY18 FY19 

Aeration        6,359        14,000 28,000 28,000 

Seeding            840              600  3,700 4,000 

Field Treatments 
     

4,738.72       3,185        23,220  58,000 60,000 

Small equipment purchases 
     

7,024.05       6,505           9,360  10,000 10,000 

Irrigation maintenance        9,475           7,152  11,000 12,000 

Small equipment maintenance       1,500 1,500 

Seeding        9,756           5,764  15,000 15,000 

Fertilizers        3,035           8,000  15,000 16,000 

Pesticides      17,682              800  2,000 2,000 

Soil Amendments        3,148           1,068  3,000 3,000 

Testing        2,131              990  1,800 1,800 

Soils/Mulch      4,976       2,712           1,765  4,000 4,000 

Professional Development/Dues            248              330  1,000 1,000 

Site Maintenance    11,030           837    2,000 2,000 

Tree Maintenance       5,000 5,000 

General Maintenance        5,100    1,000 1,000 

Synthetic Maintenance        3,900           1,950  2,000 3,900 
Total, Town Wide Fields & 
Grounds Maintenance 

27,769       74,913        75,000  164,000 170,200 

      

 

 

2019 Recreation Master Plan Steering Committee Members 

At-large members jointly appointed by the Board of Selectmen and School Committee 

Trevor MacDonald At-large, Chair   

Kristin Barbieri  At-large   

Michelle Callanan At-large   

Alex Cobb  School Committee 

Melissa Crocker  Recreation Commission 

Mark Ferris  Weston Youth Lacrosse  

Charlie Hipwood Weston Little League Baseball and Softball  

John Power  Weston Youth Soccer 

Peter Foley  Athletic Director (retired), ex officio 

Ben Polimer  Field and Grounds Coordinator, ex officio 

Michael McGrath Athletic Director, ex officio 

Chris Fitzgerald  Recreation Director, ex officio 

 

  



 

 

Attachment 2:  Irrigation Water Usage Data

 



 

 

 

 



 

 

Attachment 3:  Field and Grounds Report

  



 

 

 


